Invitation for Proposals
Community Led Local Development (CLLD)
The People Enabling Area Transformation
(PEAT) Project
 Mid- Term Evaluation
 Final Evaluation
 Summative Assessment
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Project Overview
The People Enabling Area Transformation (PEAT) Project is a Community Led Local
Development (CLLD) Programme. The PEAT project is part financed by European Investment
Structural Funds. CLLD programmes are driven by local needs, helping support people to
tackle their barriers to work, mobilising resources at a local level in a bid to overcome barriers
to growth and employment. The main result is getting more participants into sustainable
employment or self-employment, education, training or actively engaged in job search.
The focus of CLLD is that local people take the reins through a Local Action Group (LAG) that
has designed and will now implement an integrated Local Development Strategy (LDS). The
strategy has been designed to build on the community’s social, environmental and economic
strengths or “assets”. This document sets out what we as a community want to achieve for
our neighbourhoods, how we go about designing and achieving our ambitions, and how our
achievements for our local community will stand the test of time.
The title of the project, ‘People Enabling Area Transformation’ is not an empty phrase. It is the
essence of how we will work and what we intend to achieve. Our approach moves beyond
people and neighbourhoods being ‘done to’, it is about people and neighbourhoods developing
their own vision and making that vision a reality. It also recognises that any community is best
understood by those who live, work, learn and socialise there on a daily basis. The Local
Development Strategy recognises our problems, and proposes solutions, but it also builds on
the many strengths we have, as well as our proud shared history.

The PEAT Project Outline
The PEAT Project will commission activity through a series of open funding calls via a
delegated grant scheme. Activities are intended to contrast with, add value to and
complement, but not duplicate, mainstream provision in the programme area.To deliver CLLD
in the eligible areas of the Wakefield District, the Local Action Group is comprised of local
public, private and voluntary and community sector representatives, who will bring forward
and fund projects identified through the Local Development Strategy. LAG members have
been carefully selected to represent a breadth of knowledge and experience ranging from the
successful delivery of grant funding and operation of community buildings to embed and
ensure understanding of their local neighbourhoods and their needs. LAG members were
recruited via an open application process.
Wakefield’s PEAT Project is a Community Led Local Development (CLLD) Programme that
will run until 2022 in the areas of Airedale, Castleford, Ferrybridge, Havercroft & Ryhill, Kinsley
& Fitzwilliam, South Elmsall & South Kirkby and Hemsworth. The project specifically focuses
on the most deprived areas of the district with 23 out of the 30 lower super outputs areas
designated as within the 20% most deprived (10 of which fall within the 10% most deprived).
The six neighbourhoods within CLLD present a multiple area intervention, comprising of one
natural community sharing very significant economic, geodemographic, cultural and social
commonalities.
The PEAT Project Local Development Strategy (LDS) responds to needs across the six
neighbourhoods that have been identified by the Local Action Group (LAG) and will deliver
a five year programme of interventions to address the key intertwined deprivation issues and
community needs.
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These are:
• Low level of education and skill attainment
• Lack of access to employment and skills development opportunities
• Lack of job progression amongst some cohorts
• Lack of self-confidence and ambition of residents and business owners.
Certain elements of the community have been ‘left behind’ following the transformation of
traditional industries and, although there has been significant investment in the target areas,
many of the residents have proved to be beyond the reach of traditional employment and
learning programmes.
PEAT is a delegated grants scheme, funded by European Regional Development Fund
(ERDF) and European Social Fund (ESF). PEAT provides grants to voluntary organisations,
groups and businesses to deliver projects that will fuel community and business growth,
support enterprise and help those furthest from the labour market access opportunities.
The PEAT Project was shaped by active involvement from residents, community groups,
service providers and organisation representatives living and working within the eligible area.
The LDS sets out what the CLLD community want to achieve over the delivery period. This
outlines the participants, outputs, themes and objectives. The Strategic Objectives for the
PEAT Project are as follows:
1.
2.
3.
4.
5.

Business Support and Workforce Development (ERDF)
Connecting by Removing Barriers (ESF)
Hard to Reach Engagement (ESF)
Developing Third Sector Capacity (ERDF)
Innovative Solutions Fund (ERDF/ESF)

The LAG will oversee the vision for the PEAT Project and is responsible for monitoring
progress (delivery of outputs, outcomes and expenditure against a planned profile), with
support from the Accountable Body (AB), Wakefield Council. It has responsibility for the
leadership, implementation, monitoring and review of the LDS, and is responsible for taking
all major decisions affecting its successful delivery, including decisions on the allocation of
funding to projects to achieve the LDS objectives. The LAG is a dynamic body which will adapt
to the changing and emerging local needs of the CLLD Programme area as work progresses,
throughout the lifetime of the Programme, and is responsible for the Local Development
Strategy under the authority of the AB.
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Figure 1 – Map illustrating the eligible CLLD area for Airedale, Castleford and
Ferrybridge

Figure 2 – Map illustrating the eligible CLLD area for Wakefield South East Havercroft & Ryhill, Hemsworth, Kinsley & Fitzwilliam and South Elmsall & South
Kirkby
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Governance

Scope of Evaluation Activities
There are a number of key areas that the LAG and PEAT Project Team would like to focus on
via the evaluation and summative assessment process. The approach to the evaluation
activities will be considered and agreed with the organisation appointed to undertake the
evaluation. The key areas to be evaluated are:










What has worked well – successes and definitions of success
What has not worked well, and why
What difference have we made to our community
What might have been done differently, and why
What, if any, fundamental changes might have led to better outcomes
What lessons can we learn and implement during the life of the programme
What are the key messages and who needs to hear them?
What, if any, role does the LAG or a successor organisation have going forward?
What will the legacy of the programme be?.

Aspects to be explored within the key questions above:





Activities contributing to and achieving the strategic objectives.
Community involvement in project design and development.
Appropriateness of specific interventions supported to meet the objectives.
Marketing and communications strategies and community awareness of CLLD
programme.
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Assessing the effectiveness of the LAG functioning, involvement and engagement with the
programme and its process.
Relationships management with Accountable Body, LAG, PEAT Project Team, successful
applicants/project deliverers and unsuccessful applicants.
Satisfaction from both the delivery partners and end beneficiaries (CLLD businesses and
residents).
Strategic impact – has the project influenced wider policy, led to greater
synergy/collaborative working etc?
Project performance against targeted outputs, results and project delivery milestones.
What other outcomes and impacts have been delivered in addition to the contractual ESIF
outputs/results.

What lessons have emerged through the experience of delivering the project, and can those
lessons be used proactively beyond the mid-point evaluations, procedures, questionnaires
and pro-formas will also be used to collect and analyse the data.

Costs and Funding
The budget available for all elements of the project (Mid-Term Evaluation, Final Evaluation
and Summative Assessment Reporting) is up to £20,000 (inclusive of expenses and VAT).
All bids over £20,000 will be immediately eliminated.

Methods
The methods for conducting the evaluation phases are not prescribed. Bidders are invited to
make proposals in this area with the expectation that these would be finalised in inception
following consultation with the PEAT Project Team.
CLLD represents a range of both opportunities and challenges. The LAG have some clarity
around these, as a result of their experience on the ground, but would wish to further explore
these through both a technical and a qualitative, experiential approach. At a programme level,
they would wish to develop a greater understanding of how the nature of the funding has
driven responses; and how this has fulfilled, or got in the way of fulfilling, aspirations for
interventions outlined in the Local Development Strategy. Underpinning our methodology will
be a fundamental iterative approach to evaluation which focusses both on programme
performance, and on lessons learned which can inform a sustained community based
intervention in local economic development and local economies in the longer term. This would
begin from an initial framework of:









What has worked well – successes and definitions of success
What has not worked well, and why
What difference did we make to our community
What might have been done differently, and why
What, if any, fundamental changes might have led to better outcomes
What lessons can we learn and implement during the life of the programme
What are the key messages and who needs to hear them?
What, if any, role does the LAG or a successor organisation have going forward? .
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We intend to capture and analyse data through the monthly monitoring process, which can be
translated into quantitative factual based information to inform evaluative analysis, but the
primary focus of our evaluation would be primary research to capture the self-attributed
progress of individuals participating in the journey towards employment by those most on the
margins of society, many of whom may not complete that journey within the timescale of their
participation; and to capture the experience of deliverers through focus groups and
questionnaires. Such qualitative data will express the “added value” of CLLD projects better
than numbers and percentages. This qualitative data would include perceptions, attitudes,
qualities or feelings and this type of information is fundamental to the assessment of the quality
or sustainability of actions funded by CLLD, and the extent to which the community feels they
have been valuable.
We would expect the evaluation approach to evolve throughout the evaluation period through
the interaction of the PEAT Project Team, LAG members and evaluators, so that whilst we will
have a clear brief and expectations at the beginning of the evaluation, we are open to both the
learned previous experience of the successful bidder informing the process; and interrogating
the acquired cumulative feedback to ensure new potential and useful avenues of enquiry are
not discounted. The multifaceted nature of CLLD would require deployment of a range of
research methods, including, but not limited to, desk research, self-assessment, surveys, case
studies and focus groups to gain greater insight into how the personal journeys of participants
has been improved and what this has contributes to the community in terms of social impact.
Many of the participants targeted by this programme will have multiple barriers to employment.
Our experience suggests that these will be:








Low self confidence
Low self esteem
Poor health and / or sense of well being
Poor management of personal finances
Low aspirations for themselves
Poor team work skills
Better time-keeping/time management.

These issues will need to be addressed by the programme to positively impact on participants’
ability to travel to and access education and or training; job search and/or employment. We
understand the importance for measuring these outcomes to capture the benefits resulting
from project activities that may be missed if only hard outcomes are recorded. These
outcomes are a key motivation for individual participants helping them to move towards
employment.

Evaluation Stages and Report Delivery Timeline
Wakefield’s CLLD Programme is being delivered over a 5-year period, formally starting in
October 2017. All delivery will be completed by June 2022, with financial completion of the
project by December 2022. The intention is to carry out a mid-term and final evaluation. The
procurement of the external evaluators will take place during Winter 2020. We expect that the
Mid-Term Evaluation of the programme will take place Spring 2021, with the report produced
in Summer 2021.
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The Final Evaluation activity will take place from Summer 2022 in order to capture learning
and impacts from PEAT-funded projects, with the final evaluation and summative assessment
report completed by December of 2022.

Delivery Timeline







Mid-Term Evaluation Report (including lessons learned) – April 2021
Final Evaluation Report – September 2022
Summative Assessment Summary Template – September 2022
Summative Assessment Data Monitoring Template – September 2022
Project Completion – December 2022

The Summative Assessment reports provided by the procured service provider will include the
following:







Details of the aims and objectives of the evaluation;
Methodologies undertaken to gather evidence for the reports;
Impact and achievement of the programme against the CLLD vision and objectives;
Case studies of successful project delivery;
Key findings and recommendations/ Exit Strategy; and
An Executive Summary highlighting key findings and recommendations, which can be
issued as a ‘stand-alone document”.

Following formal approval by the LAG, the Mid-Term and Final Evaluation (along with
Summative Assessment) reports will be published on the Wakefield CLLD website and
circulated to key stakeholders.

Invitation for Proposals
Submissions should be delivered in the following order:
1.
2.
3.
4.
5.
6.

Researcher/consortium profile and experience
Methodology and approach (including consideration for project risks)
Project timeline
Two references for conducting similar work within the last three (3) years
A sample of one similar evaluation report or more
Details of your Professional Indemnity Insurance.

Proposals from partnerships/consortia or group will be accepted; however, this should be
through one lead partner with which the Wakefield Council will contract. If you will be delivery
through sub-contractor details of this should be provided in proposal.
Deadline for Submission of Proposals

15th January 2021

Short-listing and Decision ( including telephone
interviews if required )

W/C 25th January 2021

Initial Contracting Meeting

W/C 8th February 2021

Delivery of Evaluations

Spring 2021-Summer 2022
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Anticipated End Date

December 2022

Evaluators must have a current GDPR policy in place and provide evidence of how you will
use and store any personal identifiable information.
You are instructed to return your documents by email to: PEATProject@wakefield.gov.uk
Emails must be clearly marked: “Confidential – PEAT Project Evaluation and Summative
Assessment”
You MUST respond by 15th January 2021 to be considered.
All clarification requests relating to the content and submission of proposals should be sent to
the PEAT Project Team via the PEAT Project email inbox:
Wakefield Council reserves the right to request additional information and/or to interview
providers about their proposal. If suitable evalators or combination of evaluators cannot be
identified, Wakefield Council reserve the right not to appoint a evaluator to the work package.

Evaluation Criteria
Proposals will be evaluated against the following criteria:





Commercial – Value for Money
Technical and Professional Abilility
Methodology and Approach
Demonstrated expertise in the field of programme evaluation particularly in relation to
community development and European Stuctural Investment Funds.

Background Supporting Material
PEAT Local Development Strategy
ESIF Form 1-013 ERDF Summative Assessment Report Summary Template (All tabs)
ESIF Form 1-014 ERDF Summative Assessment Data Monitoring Template (tabs 2 & 3 only)
www.wakefieldclld.co.uk

PEAT Project Local
ESIF-Form-1-013
ESIF-Form-1-014
Development StrategyERDF
Version
Summative
3 January
Assessment
2019
ERDF
v1.docx
Summative
Data Monitoring
Assessment
Template
Report v1.xlsx
Summary Template v1.xlsx
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