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Introduction from Cllr Denise Jeffery, Chair of the Local Action
Group
_________________________________________________________
Welcome to the European Funded, People Enabling Area Transformation Project.
This document sets out what we as a community want to achieve for our
neighbourhoods, how we go about designing and achieving our ambitions, and how
our achievements for our local community will stand the test of time.
The title of our project, ‘People Enabling Area Transformation’ is not an empty phrase.
It is the essence of how we will work and what we intend to achieve. Our approach
moves beyond people and neighbourhoods being ‘done to’, it is about people and
neighbourhoods developing their own vision and making that vision a reality. It also
recognises that any community is best understood by those who live, work, learn and
socialise there on a daily basis. This Local Development Strategy recognises our
problems, and proposes solutions, but it also builds on the many strengths we have,
as well as our proud shared history.
The outcomes and ideas outlined in this strategy are community generated and
community led with local people from across the six neighbourhoods coming together
to shape and hone the content. One of things I’m most proud about in the work we’ve
done so far is how much the strategy, and the opportunities it will open up, have
energised ordinary people across our community – especially people who have
never being engaged in any similar process before. The effort we as a Local Action
Group have put into engaging with and involving local people has paid off in both the
enthusiasm, and more importantly, the quality of the suggestions we have received.
That enthusiasm has also been reflected by the business community and across local
voluntary and community groups, as well as with our local public agencies. We are
confident that we have their commitment to, and active support in, delivering this
programme, not just now but across and beyond the formal life cycle of CommunityLed Local Development. They all recognise that the most successful and confident
communities are those that are self-reliant, and that self-reliance in a community
comes through reaching out to others, learning from others, and identifying solutions
for people and places for current and future generations.
I believe that this strategy, and the ideas within it, has the potential to genuinely
transform our community. It will stimulate and instil entrepreneurship and business
growth for local businesses, make our voluntary and community organisations
stronger and focus on providing opportunity and support to our most vulnerable
residents.

Cllr Denise Jeffery
(Chair of the PEAT Project Local Action Group)
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Section 1 – Definition of the area and population covered by the
strategy
___________________________________________________________________
The People Enabling Area Transformation (PEAT) project focuses on the following six
neighbourhoods within the Wakefield District’s eligible Community-Led Local
Development (CLLD) areas:
•
•

Wakefield Five Towns – more specifically the neighbourhoods of Airedale,
Castleford and Ferrybridge
South East Coalfield Area – more specifically the neighbourhoods of Havercroft
& Ryhill, Hemsworth, Kinsley & Fitzwilliam and South Elmsall & South Kirkby

The six neighbourhoods within CLLD present a multiple area intervention, comprising
of one natural community sharing very significant economic, geodemographic, cultural
and social commonalities. The CLLD area is a cross neighbourhood intervention
combining the district’s priority neighbourhoods to present one coherent community
facing highly similar economic, environmental and social issues. Combined together,
the total area offers sufficient critical mass in terms of human, financial and economic
resources and commonality to support a viable development strategy and make a real
difference at neighbourhood and community level, while at the same time being
sufficiently small to allow effective local interaction and develop and deliver community
led solutions.
Airedale is situated in the north east of the Wakefield District and forms the eastern
part of the settlement of Castleford. The area of Airedale is relatively small but fairly
densely populated due to it comprising of a large social housing estate which was built
predominantly in the 1940’s/50’s. Although ostensibly residential, the area has a
number of local facilities including The Hut – youth community and leisure centre,
Airedale Library and Learning Centre and a number of small/micro
businesses. Castleford lies to the west of Airedale providing services, employment and
a transport hub for the people of Airedale, Castleford and further afield. Castleford was
a boomtown during the Industrial Revolution due to its mining history and the
manufacture of glass, pottery and chemicals. With the cessation of the mining and the
chemical industry the town has had to look to different sustainable employment
opportunities for residents in the form of retail and manufacturing.
Ferrybridge, to the east of Airedale dates back to the establishment of Anglo-Saxon
settlements on the River Aire that later brought prosperity to the area in the form of
glassmaking, shipbuilding, brewing and potteries. The main focus of employment over
the last 50 years for local residents has been at Ferrybridge Power Station which
closed in March 2016. Construction of a second Multi-Fuel site is underway which is
expected to provide employment opportunities to suitably qualified residents.

Figure 1 – Map illustrating the eligible CLLD area for Wakefield Five Towns Airedale, Castleford and Ferrybridge
5
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Figure 2 – Map illustrating the eligible CLLD area for Wakefield South East Havercroft & Ryhill, Hemsworth, Kinsley & Fitzwilliam and South Elmsall &
South Kirkby
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An A3 copy of both maps is provided in Appendix 1, alongside a Wakefield District
map showing the CLLD eligible area within the District.
The South East Coalfield area is a collection of small towns and villages which were
very active coalfield areas until the decline of mining in the Wakefield District during
the 1980s/90s. This led to significant and wide spread unemployment of a skilled
workforce. A recent DEMOS research project in South Kirkby and South Elmsall (one
of the target neighbourhoods – demonstrating similar characteristics to the remaining
South East coalfield area) targeted the area due to it containing a higher than the
national average percentage of what DEMOS entitled ‘Grafters’ – people who were
working all hours, yet just surviving. The area was selected due to the
disproportionately high number of families with only one worker (and with children
under 10 years and some with dependent older family members) many on zero hour
contracts working at local distribution centres. In neighbouring Havercroft & Ryhill
these employment issues are compounded by lack of transport, connectivity and
community infrastructure.
These areas have been in receipt of top-down delivered funding programmes and
regeneration schemes previously, but are still experiencing deprivation and poverty
following the closure of the mines.
1.1 The Selection of Wakefield Five Towns and Wakefield South East Coalfield
areas for CLLD
All six neighbourhoods are former coal mining communities with high levels of
employment and health deprivations, containing significant areas of social housing,
overwhelmingly through the same landlord – Wakefield and District Housing (WDH)
and have all benefited from major investment in physical housing quality delivered by
WDH post 2006.
The CLLD community has negligible numbers of BAME residents and low levels of
indigenous inward migration and recent housing growth. Family and community ties
within all of the neighbourhoods are long lasting and embedded. All six
neighbourhoods are experiencing growth in numbers of EU Migrant workers – these
migrants are primarily housed in private rented accommodation amongst all six
neighbourhoods and engaged in low wage low skilled employment in industrial areas
surrounding the neighbourhoods.
All of the neighbourhoods within the CLLD area have employment opportunities within
the area and close by, but residents in all six neighbourhoods have relatively low level
skills and an over reliance on elementary occupations for employment. Poor health
also excludes a large proportion of the working age population from the labour market.
Further coherence is demonstrated through feelings of physical isolation and
remoteness from decision making. Moreover, the
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neighbourhoods across the CLLD area have all shared the experience of having
regeneration done ‘to them’ over a long period of time which has had little success at
closing the gap in levels of material deprivation between these neighbourhoods and
the rest of the District.
Despite the coherence born out of similar labour market problems, each of the
individual neighbourhoods do have their own identities and specific local barriers to,
and opportunities for, economic development. Bringing the areas together has
provided a new and unique opportunity for people and organisations to network, cooperate and learn from each other, finding support for strengthening their position in
the wider Wakefield District economy. Having multiple neighbourhoods looking at
common problems provides an opportunity for new ways of thinking and innovation.
The CLLD area presented above in Figures 1 and 2, was revised by the community
following concerns raised by the Managing Authority regarding the low working age
population and the need for the areas to reflect neighbourhood boundaries rather than
statistical boundaries. The Local Action Group (LAG) spent time in ensuring that the
boundaries reflected their community and would enable the degree and scale of
intervention required. The original submission focused specifically on the 20% most
deprived areas which in hindsight led to particular industrial estates/business districts
being omitted and a ‘doily effect’ (i.e. omission of small areas within estates) in the
South East. The revisions made by the Shadow Local Action Group (approved by the
formal Local Action Group) have increased the population threshold from 31,709 to
48,478. The area still meets the eligibility criteria as detailed, below:
•
•

The population meets the 10,000 to 150,000 requirement
Priority has been assigned to lower super output areas in the most deprived
20% by reference to the Index of Multiple Deprivation

In the eligible CLLD area, 23 out of the 30 lower super output areas are designated as
within the 20% most deprived (10 of which fall within the 10% most deprived). This
equates to a population of 38,169 within the 20% most deprived area (79% of the total
eligible population). The inclusion of Castleford provides an increased business base
as well as an increase in the population eligible for support through the CLLD
Programme.
Extending the boundary to include Castleford has resulted in the inclusion of a lower
super output area classified as within the 30% most deprived communities within the
district as this provides a corridor to the two lower super output areas classified within
the 20% most deprived and notably includes Castleford Community Learning Centre
(local learning centre offering leisure activities through to degree courses) and Queens
Mill (community facility providing heritage, art, business and cultural space. The
boundary extension into Ferrybridge (also classified as 30% most deprived) enabled
the local residents to become beneficiaries of the Programme due
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to the negative impact of the power station closure. This was deemed highly important
by the LAG, as not including Ferrybridge could lead to beneficiaries experiencing the
same effects of deprivation from being excluded from the Programme. This was not a
desired outcome.
The South East map was revised to follow a natural rather than statistical boundary
and resolve the ‘doily effect’. This has led to the inclusion of Langthwaite Grange
Business Park which resides within an area designated as 40% most deprived. The
LAG felt that the inclusion of this business park in addition to South Kirkby Business
Park was fundamental to the success of the Programme as both business parks have
recently secured Enterprise Zone status and will become hubs for growing existing
businesses, new business start-up and attracting inward investment and business
within the area. This will provide subsequent opportunities for employment growth and
stimulating entrepreneurship amongst the wider CLLD community. The current South
East map should provide a new economic purpose and deal with the final legacy of
the coal closures.
Please see table, below:
Table 1 – Lower Super Output Area statistics

LSOA

Area

E01011740
E01011742
E01011745
E01011746
E01011747
E01011750
E01011752
E01011754
E01011759
E01011760
E01011804
E01011771
E01011784
E01011785
E01011786
E01011789
E01011790
E01011791

Five Towns
Five Towns
Five Towns
Five Towns
Five Towns
Five Towns
Five Towns
Five Towns
Five Towns
Five Towns
Five Towns
South East
South East
South East
South East
South East
South East
South East

IMD 2010
Within
England top20% most
deprived
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
No
Yes
No
Yes
No
Yes
No
Yes
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Adjacent to
LSOA with
England top20% most
deprived
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

Population
(mid-2014)

1,530
1,679
1,754
1,748
1,693
1,626
1,592
1,521
2,017
1,747
1,691
1,352
1,860
1,573
1,597
1,329
1,640
1,494
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E01011792
E01011859
E01011862
E01011863
E01011864
E01011865
E01011866
E01011867
E01011868
E01011869
E01011871
E01011872

South East
South East
South East
South East
South East
South East
South East
South East
South East
South East
South East
South East

Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes

yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

1,539
1,481
1,493
1,322
1,661
1,685
1,574
1,680
1,998
1,458
1,571
1,573

The LAG was keen to ensure that the majority of the CLLD Programme focused on
the 20% most deprived areas, and that those that fell outside of the criteria by being
within the 30% most deprived, were included due to the negative impact currently
being experienced or likely to occur within the 5 year Programme and/or the
opportunities that could arise from including the areas i.e. Langthwaite Grange in
South Kirkby. The LAG is aware that only people and businesses within the CLLD
area are eligible for support from ERDF and ESF – the boundaries were extended to
ensure that potential beneficiaries experiencing the same issues as those within the
original boundaries were not unintentionally excluded and that economies of scale
were reached.
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2.1 The local social and economic context
An economic and social overview of the CLLD area is given below:
Population profile
The CLLD area has a resident population of 48,478 people. The age profile of Five
Town residents is slightly younger than the profile in the South East. Around one
quarter of people are under 18 years of age and 17% of people are aged 65 or over.
The population as a whole has grown by 3.8% over the last ten years. Only 3.8% of
people are from a minority ethnic background.
Local employers and jobs
There are around 1,100 businesses in the CLLD area, the majority of which (79%) are
micro enterprises (0-10 employees). A further 16% of businesses are small enterprises
(11-49 employees).
There are a broad range of industries represented in the area. Retail businesses make
up 18% of the total. Businesses in the accommodation and food sector; manufacturing;
construction; health; and public administration and others each account for around 9%
of all businesses.
Around 13,300 people are employed in the CLLD area, in total. The economic
downturn led to the loss of around 1,200 jobs between 2009 and 2013, but the latest
data (2014) shows employment is back close to the peak level of 2009. Retail has
recovered better than seen across the district as a whole, and manufacturing jobs have
remained stable. There are now more jobs in education, health and property, but there
have been job losses in business administration and public administration.
The occupation profile is not dissimilar to the district average, although there are
slightly higher proportions of workers in skilled trades (14%) and caring and leisure
occupations (13%), and slightly lower proportions of workers in associate professional
(8%) and elementary occupations (13%).
Official statistics on business births, deaths and survival rates are only available down
to local authority level, but data from the banking sector shows that small business
start-up rates in the CLLD area are lower than the district average and have been
falling.
Resident employment profile
The academic qualifications held by people living in the CLLD area are markedly lower
than the district and England averages. Only 10% of people have a Level 4 or higher
qualification (HNC/HND or higher), and 43% of people have no qualifications at all.
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A key consequence of the low skills profile is that nearly one quarter of the CLLD
area’s residents are employed in low skilled elementary occupations – more than twice
the national average. Conversely, the proportion of residents in the highest occupation
categories is low. The occupation of the CLLD neighbourhoods are fairly similar, with
Five Towns having a slightly lower occupation skills profile than the South East.
Figure 3 – Academic qualification levels held by residents within the CLLD
area
Highest Qualification
Other
Level 4+
Level 3
Apprenticeship

100
10
9

18

80

12

60

11

Level 2

Level 1

27

% of
residents

15

40

15
13

None

43
31

20
22

0
Source: 2011 Census

CLLD Area

Wakefield

England

At the time of the 2011 census, 9,700 men aged 16-74 (58% of this age group) living
in the CLLD area were in employment, and 8,800 women (50%). Women, however,
are much more likely than men to work part-time (46% compared to 9%, respectively),
and a smaller proportion of women are self-employed (5% compared to 12% of men
in employment).
Unemployment
In November 2015, 18.1% of people from the CLLD area aged 16-64 were claiming
out of work benefits. Across Wakefield as a whole the figure was 11.5%, and the
England average was only 8.7%. Rates of claiming are higher across all the individual
benefit types, but the largest contribution to the unemployment total is sickness or
disability. Some 4,100 people are claiming Employment Support Allowance or
Incapacity Benefit, 13.4% of all local people age 16-64.
Aspects of deprivation
The Index of Multiple Deprivation 2015 uses a broad range of socio-economic
indicators to summarise deprivation, and these portray a similar picture of local
conditions to the data analysed above. Education and skills deprivation dominates,
followed closely by employment and health deprivation.
Figure 4 – Socio-economic deprivation indicators in the CLLD area
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Education, skills and training
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Health and disability
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7

Barriers to housing and services

0
0

20

40

60

80

100

% of people living in top-10% most deprived neighbourhood in
England, by deprivation domain

2.2 The SWOT analysis
The SWOT analysis was initially drafted at the third Shadow (wider) LAG meeting on
11th August 2016. The analysis then went through a series of wider iterative versions
through stakeholder consultation and the outcomes of other engagement, including
the local area questionnaires. This has ensured that all stakeholders in the project
have had the opportunity to contribute to and challenge the final SWOT analysis.
The table below summarises the strengths and weaknesses of the CLLD area and the
opportunities and threats the area faces in relation to the Programme:
Table 2 – SWOT analysis of the eligible CLLD areas
•
•
•
•
•

•

STRENGTHS
A successful history in the delivery of community
learning provision delivering innovative solutions and
new approaches.
Strong and established networks and partnerships
(e.g. Nova, Airedale Management Board, Hemsworth
District Partnership).
Network of community hubs and venues that can be
utilised to deliver localised provision (e.g. Westfield
Centre, The Hut at Airedale).
Strong grassroots voluntary community with trusted
community leaders.
Experience of delivering programmes of activity
leaving a legacy of a clear understanding of what
works and what doesn’t work in their
neighbourhoods.
Well established community engagement processes
and clear routes through community groups to local
residents.
13

•
•
•
•
•
•
•
•

WEAKNESSES
Lack of engagement and motivational facilities for
young residents.
Restrictive public transport links to employment
hubs (JRF research and community consultation).
Low aspirations/engagement of local people with
regional/national provision.
Low business start-up/survival rates in the
immediate area.
Lack of engagement between education, business
and the third sector.
Lack of training that provides skills for sustainable
employment.
Lack of diversity of jobs that suits the needs of local
residents (people don’t want retail).
Inflexibility of current provision to help residents
deal with barriers to engagement e.g. disability, ill
health, caring responsibilities.

Section 2 – Analysis of the development needs and potential of the
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•

•
•
•
•
•
•
•
•
•
•
•
•

___________________________________________________________________
A rich local heritage and spirit of togetherness
• Isolation felt by the community to the wider
fostering a desire to improve their current situation.
district/provision.
• A lack of provision of end to end support in
education and training.
• Poor historical educational attainment of residents.
• High levels of sickness and disability, with 13.4% of
the working age population in receipt of incapacity
benefit/ESA.
• Disproportionately high levels of employment in low
skilled jobs.
• Historical culture of third sector dependency on the
local public sector
• Decline of historical major employers e.g. coal
industry, power station.
OPPORTUNITES
THREATS
The delivery of new Enterprise Zones in Langthwaite • Failing to address local apathy.
and South Kirkby creating local job opportunities.
• Funding restrictions threatening maintenance of
Support for business development to deliver jobs and
community assets.
skills.
• Economic downturn, response to Brexit fuelled
To develop skills and expertise of residents to match
recession.
them with future job opportunities.
• Aging population as the young leave the area for
Access to a strong community infrastructure and
improved employment opportunities.
inspirational community leaders.
• Council stopping commitment - CLLD becomes deCreate stronger links between business and third
prioritised.
sector to encourage business mentoring and job role • Conflicting local priorities between community
development.
activists.
Use the third sector Influence to encourage
• Welfare austerity measures and potential benefit
businesses to invest in skills provision for employees.
sanctions impact on programme participants’
Build long lasting established cross community
willingness to engage.
relationships.
• Further public transport reductions (removing
Deliver holistic support packages to enable
connectivity).
sustainable change.
• Lack of long term commitment from other local
Improve residents’ health through improving
public agencies, education, police, housing.
education and living standards.
• Shrinking voluntary sector capacity.
Learn from different approaches of individual areas
• Failure to engage all communities.
and create outward looking solutions breaking down
• Budget and resource constraints.
traditional community boundaries.
• Failure to provide solutions that truly engage local
Increase business start-ups, entrepreneurialism and
residents in a ‘new approach’.
micro businesses.
• Ill health and disabilities barriers to entry are not
Attracting funding which increases the area profile to
fully considered and catered for.
leverage other funding opportunities.
• Failure to secure match funding.
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3.1 Intervention logic
The PEAT Project LDS responds to needs across the six neighbourhoods that have
been identified by the Local Action Group and will deliver a five year programme of
interventions to address the key intertwined deprivation issues and community
needs.
These are:
• Low level of education and skill attainment
• Lack of access to employment and skills development opportunities
• Lack of job progression amongst some cohorts
• Lack of self-confidence and ambition of residents and business owners
Certain elements of the community have been ‘left behind’ following the transformation
of traditional industries and although there has been significant investment in the target
areas many of the residents have proved to be beyond the reach of traditional
employment and learning programmes.
The PEAT Project will provide a ‘ladder’ of solutions to address issues across this
continuum of need. Aligned Interventions will take place to address individual resident
need across all of the areas highlighted above. Creating a journey pathway for
developing skills and aspirations will recognise that residents will start at different
points of need and that projects and programmes will need to seamlessly integrate to
ensure this journey is both recognised and addressed. For example, taking individuals
with minimal educational and/or life skills and progressing them into employment and
up the employment and wages ladder will be a long-term ambition of the programme.
The potential interventions to achieve this ladder are outlined below in Section 3.2.
3.2 Objectives
The Strategic Objectives for the PEAT Project are as follows:
•

•

Objective 1: Business Support and Workforce Development
To support the development of more local business and social enterprises, by
delivering targeted support to business and local people in the form of
mentoring, coaching, information advice and guidance. This Strategy will lead
to the development of existing business and creation of new businesses with a
specific focus on workforce development leading to more economic activity in
the CLLD area.
Objective 2: Connecting by Removing Barriers
To connect residents, businesses and communities to local/regional and
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•

•

•

national opportunities by removing barriers such as information failure (e.g.
not being aware of provision), physical barriers and poor transport links.
Objective 3: Hard to Reach Engagement
To engage hard to reach individuals/groups and inspire and motivate them
through the provision of creative solutions to education, skills and
development needs. This will have an overall aim of supporting progress
towards and transition into employment and self-employment.
Objective 4: Developing Third Sector Capacity
To develop the capacity of the third sector and build on local community
assets and resources through the introduction of a programme of activity to
support the third sector to become more enterprising and sustainable.
Objective 5: Innovative Solutions Fund
To encourage new and previously innovative solutions to long term issues
identified in the Local Development Strategy by funding a number of different
ideas/concepts through a test and learn principle. This will allow the LAG to
be reactive to the changing environment.

Table 3 – Objectives
Objective 1:
Business Support
and Workforce
Development
(Develop)
Rationale

By 2022 support the development of more local business and social
enterprises, by delivering targeted support to business and local people in
the form of mentoring, coaching, information advice and guidance. This
Strategy will lead to the development of existing business and creation of
new businesses with a specific focus on workforce development leading to
more economic activity in the CLLD area.
Build on SWOT Strengths:
• Network of community hubs that can be utilised to deliver localised
support
• Experience of delivering business programmes across the District
Address SWOT Weaknesses:
• Low business start-up and survival rates
• Lack of diversity in the jobs market
• Disproportionate level of low skilled jobs
Maximise SWOT Opportunities:
• New Enterprise Zones in Langthwaite Grange and South Kirkby

Indicative Budget
Core Outputs to be
Delivered and
Indicative Number
Target
Beneficiaries

Minimise SWOT Threats:
• Economic downturn and the impact of a potential Brexit fuelled
recession
Total Budget £291,000 (ERDF £175,000)
Number of enterprises receiving support
Number of new enterprises supported
Employment increase in supported enterprises
Number of potential entrepreneurs assisted to be enterprise ready
Micro-businesses, SMEs, female entrepreneurs and people with
disabilities
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Indicative Projects

Linkages to other
Activities (within
and outside LDS)
Objective 2:
Connecting by
Removing
Barriers
(Connect)
Rationale

Targeted business support advice - business support officers working from
local community hubs to support businesses within the CLLD boundaries,
developing a peer support programme and signposting to wider business
support provision, including the provision of small grants and focusing on
workforce development, inclusive recruitment and in-work support.
Bespoke training packages - developing a bespoke toolbox for
entrepreneurs covering marketing, accountancy, leadership skills etc. and
delivering a series of training events on business basics with the aim of
building confidence for self-employment and business creation. Materials
held electronically to deliver a legacy package for future re-use.
Business network and supply chain programme - a series of networking
and supply chain development events developed for new and existing
business to encourage local trade.
Objective 4 of the LDS.
Outside LDS: ESIF SME Competitiveness and Enterprise Programme and
ESIF Apprenticeship Hub Programme
By 2022 connect residents, businesses and communities to local/regional
and national opportunities by removing barriers such as information failure
(e.g. not being aware of provision), physical barriers and poor transport
links.
Build on SWOT Strengths:
• Strong grass route voluntary sector with charismatic community
leaders
• Established community engagement routes through community
groups and venues
Address SWOT Weaknesses:
• Low aspirations and engagement in mainstream provision
• Isolation felt by residents
• Lack of engagement between education, business and the third
sector
Maximise SWOT Opportunities:
• Building long lasting established cross community relationships
• Maximising the impact of mainstream provision in target areas
through better engagement/awareness

Indicative Budget
Core Outputs and
Results to be
Delivered and
Indicative Number

Minimise SWOT Threats:
• Failure to address local apathy in regard to mainstream
interventions
• Economic downturn
• Shrinking voluntary sector capacity
Total Budget £900,000 (ESF £450,000)
Total participants
Unemployed including long term unemployed
Inactive participants
Particpants over 50 years of age
Participants who are ethnic minorities
Participants with disabilities
Participants in education or training upon leaving
Unemployed participants into employment (including selfemployment) upon leaving
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127
86
186
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Target
Beneficiaries

Indicative Projects

Linkages to other
Activities (within
and outside LDS)

Objective 3:
Hard to Reach
Engagement
(Develop)
Rationale

Inactive participants into employment or job search upon leaving
37
Unemployed, including long-term unemployed, inactive, not in education
employment or training, people aged below 25 years of age and above 54
years of age, participants who live in jobless households (with or without
dependent children) and ethnic minorities.
Developing a programme of holistic support for individuals on a one-to-one
basis to identify progression routes and services, build confidence,
communication skills and move individuals towards training/employment.
Providing a drop in advice service managed out of local community hubs.
Removing physical barriers including disability awareness for business.
The development of a small scale travel subsidy for residents newly
engaged in employment.
Objectives 3 and 5 of the LDS.
Outside LDS: Back to Work Programme, Building Better Opportunities
Programme, NEET Programme, Local Flexibility for Reducing
Unemployment, Skills Support for in-work Claimants, Skills Support for
Redundancy, Promoting Enterprise and Innovation in Young People and
ESIF Apprenticeship Hub Programme.
By 2022 engage hard to reach individuals/groups and inspire and motivate
them through the provision of creative solutions to education, skills and
development needs. This will have an overall aim of supporting progress
towards and transition into employment and self-employment.
Build on SWOT Strengths:
• A successful history of delivering community learning provision that
delivers innovative solutions to problems
• Network of community hubs and venues that can be utilised to
deliver localised provision
Address SWOT Weaknesses:
• Lack of skills that will help to ensure sustainable employment
• No provision of end to end support for education and training
• Low aspirations
Maximise SWOT Opportunities:
• To develop skills and expertise of individuals to align with future job
opportunities

Indicative Budget
Core Outputs and
Results to be
Delivered and
Indicative Number

Target
Beneficiaries

Minimise SWOT Threats:
• Lack of skills for the jobs of tomorrow
• Changing local economic environment
Total Budget £800,000 (ESF £400,000)
Total participants
448
Unemployed including long term unemployed
314
Inactive participants
112
Particpants over 50 years of age
76
Participants who are ethnic minorities
166
Participants with disabilities
107
Participants in education or training upon leaving
85
Unemployed participants into employment (including self50
employment) upon leaving
Inactive participants into employment or job search upon leaving
32
Unemployed, including long-term unemployed, inactive, not in education
employment or training, people aged below 25 years of age and above 54
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Indicative Projects

Linkages to other
Activities (within
and outside LDS)

Objective 4:
Developing Third
Sector Capacity
(Develop)
Rationale

years of age, participants who live in jobless households (with or without
dependent children) and ethnic minorities.
A comprehensive skills programme delivered from local community hubs
focussing on mentoring and coaching, basic barrier removal (digital,
transferable skills) and employability programmes.
Objectives 2 and 5 of the LDS.
Outside LDS: Big Lottery Fund Talent Match, Multiple & Complex Needs,
Back to Work Programme, Building Better Opportunities Programme,
NEET Programme, Local Flexibility for Reducing Unemployment, Skills
Support for in-work Claimants, Skills Support for Redundancy, Promoting
Enterprise and Innovation in Young People and ESIF Apprenticeship Hub
Programme.
By 2022 develop the capacity of the third sector and build on local
community assets and resources through the introduction of a programme
of activity to support the third sector to become more enterprising and
sustainable.
Build on SWOT Strengths:
• Network of community hubs and venues that can be utilised to
deliver localised provision
• Strong and established networks and partnerships within the third
sector and Council
• Strong grass roots voluntary community with trusted community
leaders
• A rich local heritage and spirit of togetherness leaving a desire to
improve the current situation
Address SWOT Weaknesses:
• Low aspirations/engagement of local people with national/regional
provision
• Lack of training that provides skills for sustainable employment
• Inflexibility of current provision to help residents deal with barriers
to engagement
• Historical dependency culture
• Lack of facilities/entertainment for local residents
Maximise SWOT Opportunities:
• To develop skills and expertise of residents to match them with
future job opportunities
• Access to strong community infrastructure and inspirational
community leaders
• Learn from different approaches of individual areas and create
outward looking solutions breaking down traditional community
barriers
• Further development of local business and social enterprise

Indicative Budget

Minimise SWOT Threats:
• Further funding reductions threating the maintenance of community
assets
• Shrinking capacity of the voluntary sector
• Failure to address local apathy
Total Budget £291,000 (ERDF £175,000)
Number of enterprises receiving support
23
Number of new enterprises supported
16
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Core Outputs to be
Delivered and
Indicative Number
Target
Beneficiaries
Indicative Projects

Linkages to other
Activities (within
and outside LDS)
Objective 5:
Innovative
Solutions Fund
(Develop/Connect/
Sustain)
Rationale

Employment increase in supported enterprises
Number of potential entrepreneurs assisted to be enterprise ready

17
62

Micro and Small to Medium sized enterprises of the social economy.
Social enterprise development and support programme aimed at
generating more enterprising approaches to meeting local resident needs,
building on the Public Health Community Anchor approach.
Small scale capital grants to enable the purchase of equipment to ensure
long term relevance of community assets.
Objective 1 of the LDS.
Outside LDS: ESIF SME Competitiveness and Enterprise Programme and
ESIF Apprenticeship Hub Programme
By 2018 have in place an Innovative Solutions Fund to take advantage of
different ideas/concepts to address long-term issues. To encourage new
and previously innovative solutions to long term issues identified in the
Local Development Strategy by funding a number of different
ideas/concepts through a test and learn principle. This will allow the LAG
to be reactive to the changing environment.
Build on SWOT Strengths:
• Strong grass roots voluntary sector with a history of doing things
differently
• Experience of delivering programmes of activity gaining a clear
understanding of what works and what doesn’t work in the specific
areas
Address SWOT Weaknesses:
• Historical dependency culture and lack of ownership of problems
Maximise SWOT Opportunities:
• Learning from different approaches of individual areas and create
outward looking solutions breaking down traditional community
boundaries

Indicative Budget
Core Outputs and
Results to be
Delivered and
Indicative Number

Minimise SWOT Threats:
• Lack of skills for the jobs of tomorrow
• Changing local economic environment
Total Budget £330,250 (ERDF £77,550) (ESF £100,000)
Number of enterprises receiving support
Number of new enterprises supported
Employment increase in supported enterprises
Number of potential entrepreneurs assisted to be enterprise ready
Total participants
Unemployed including long term unemployed
Inactive participants
Particpants over 50 years of age
Participants who are ethnic minorities
Participants with disabilities
Participants in education or training upon leaving
Unemployed participants into employment (including selfemployment) upon leaving
Inactive participants into employment or job search upon leaving
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10
8
8
31
112
79
28
19
41
27
21
13
8

Section 3 – Description of the strategy and its objectives
__________________________________________________________________
Target
Beneficiaries
Indicative Projects

Linkages to other
Activities (within
and outside LDS)

This is a reactive fund and therefore has the potential to reach
beneficiaries from all of the eligible target groups.
Delivering a variety of programmes addressing one or more of the PEAT
programme strategic pillars. To be truly innovative, the LAG recognise that
there has to be a willingness to try different ideas/concepts through a test
and learn principle, and in line with CLLD, guidance acknowledge that new
ideas put into practice do not always work and that there is a degree of
failure.
All of the LDS objectives.
This objective also has the potential to link with the wider ESIF Programme
and beyond. Activities are unknown as this is a reactive fund.

3.3 ESIF outputs and results – CLLD Action Plan Part 2
Table 4 – ESF Outputs and Results
ESF Outputs and Results
2017

Number to be delivered in
2018 2019 2020 2021 2022

Total

Outputs
O1

Total participants

0

160

362

362

183

0

1067

CO01

Unemployed including long term
unemployed

0

112

254

254

128

0

748

CO03

Inactive participants

0

40

91

91

45

0

267

O4

Participants over 50 years of age

0

27

62

62

30

0

181

CO5

Participants who are ethnic
minorities

0

59

134

134

66

0

393

CO16

Participants with disabilities

0

38

86

86

44

0

254

CR02

Participants in education or
training upon leaving

0

30

69

69

35

0

203

R1

Unemployed participants into
employment (including selfemployment) upon leaving

0

18

41

41

20

0

120

R2

Inactive participants into
employment or job search upon
leaving

0

12

26

26

13

0

77

Results
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Table 5 – ERDF Outputs
ERDF Outputs
2017

Numbers to be delivered in
2018 2019 2020 2021 2022

Total

C1

Number of enterprises receiving
support

0

8

19

19

10

0

56

C5

Number of new enterprises
supported

0

6

13

13

7

0

39

C8

Employment increase in supported
enterprises

0

6

14

14

8

0

42

P11

Number of potential entrepreneurs
assisted to be enterprise ready

0

23

53

53

27

0

156

The strategy will be delivered solely in the more developed region.
3.4 Consistency, complementarity and synergy
Part of the rationale behind the Council’s strategic commitment to support the
Wakefield District CLLD Programme and delivery is its strong alignment with the
Wakefield District Good Growth Action Plan.
The Good Growth Action Plan was agreed by the Council and Wakefield Enterprise
Partnership in March 2016. It intends to take a more inclusive approach to economic
and social development in the Wakefield District, and ensure that the proceeds of
growth are shared more equitably across communities, and that all Wakefield District’s
communities have the opportunity to benefit from economic growth and the
consequent health, environmental and social dividends.
The Good Growth Action Plan is focused around the long term reshaping of the
Wakefield District economy. This includes growing both social enterprise and the third
sector, as well as encouraging high skill/high wage employers and businesses with a
commitment to both social responsibility to their employees and playing an active role
within the communities they are situated. The aims of the Plan in reshaping of the
Wakefield District economy also includes the development of new sectors (including
community based SMEs and micro businesses) and ensuring those furthest from the
workforce have opportunities and support into stable work with career progression
opportunities.
The key outcomes of the Good Growth Action Plan for local people are to:
•
•
•

Improve average weekly wages
Increase the proportion of economically active working age Wakefield District
adults
Increase the numbers of Wakefield District adults with higher level qualifications
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•
•
•

Reduce the percentage of Wakefield District people employed in ‘elementary’
work
Retain relative housing affordability for residents in the Wakefield District
Increase the percentage of knowledge intensive and manufacturing business
in the Wakefield economy

CLLD is seen as one of a number of interventions that will support the delivery of Good
Growth at community and neighbourhood level. This alignment ensures that the
Council and other agencies in the District, including business development and
business support programmes, will be available to support the development and
success of CLLD projects, and that the Council will lobby with outside agencies and
funding bodies, including UK central government and the Leeds City Region Local
Enterprise Partnership to ensure CLLD neighbourhoods and business can take
advantage of funding, business support and other programmes.
The District’s Skills Plan and forthcoming social enterprise development plan are also
strongly aligned to, and will be supportive of, CLLD delivery. The Skills Plan not only
covers work ready skills, but also skills for life as well as developing higher skills, and
the social enterprise strategy seeks to open up public sector supply chains and service
delivery to social enterprise and community organisations, thus strengthening
community capacity within CLLD communities and other communities of the District.
Both of these will act as a significant boost and opportunity for CLLD to develop
projects and secure opportunities and resources.
Neighbourhood level governance structure and neighbourhood level working
(established in 2010) are also strongly embedded in the District through area action
groups. These groups will also provide capacity and networks to support the LAG as
well as a conduit for issues and opportunities to be communicated and acted on by
public agencies.
The design, development and delivery of PEAT interventions will also take into
account the objectives of both the European ESIF Programme and the Leeds City
Region Local Enterprise Partnership Strategic Economic Plan (SEP). Both strategies
seek to take forward socially and environmentally inclusive and sustainable growth,
benefitting communities and individuals in terms of quality of life and life
chances. CLLD interventions will be developed across the period of the Programme
to align with ESIF and Leeds City Region/West Yorkshire Combined Authority work.
In particular, this will seek to ensure that residents maximise employment, skills
development, progression and business start-up/growth opportunities arising from
ESIF and regional projects in the six neighbourhoods or surrounding areas. These
projects are likely to include inward investment/new employment opportunities,
improvements in infrastructure/transportation (including digital infrastructure) and
business support/skills development programmes.
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3.5 Equal opportunities
Delivering for disadvantaged and marginalised communities, as well as ensuring
recognition of equality and difference, will be integral to the development of CLLD
interventions and projects.
Wakefield Council has developed a robust impact assessment to ensure that all its
projects recognise equality as well as other key social and inclusion measures. These
include safeguarding, preventing crime and disorder, child poverty, health and
ensuring full community stakeholder consultation in developing and delivering any
proposals or interventions. This template will be used to develop and challenge all
interventions developed under CLLD, to ensure that projects recognise inequality and
diversity, and seek to both tackle disadvantage and mitigate any potential negative
impacts on communities through projects.
A key feature of the UK Equality Act 2010 is the ‘fostering of good relations between
communities’. This will be integral to the future development of the LAG as well as
individual projects and interventions within CLLD – both between geographic
communities and between communities of interest within the neighbourhoods
engaged in the project.
Particular areas of concern in terms of the communities within the CLLD areas are:
Disability: This is a key factor in social exclusion and inequality. Research by the
Joseph Rowntree Foundation in 2015 indicates that 31% of all UK families including a
disabled person are in poverty, as opposed to a national average of 19% of all families.
Interventions that support those with physical and mental health problems and
disabilities will be prioritised by the Programme.
Age: Youth unemployment and post 16 skills development remains a focus of the
project, but other age cohorts will also be targeted through CLLD in Wakefield District,
focusing on their specific issues. Engagement on the ground has identified a particular
issue around reduced life and opportunity chances for low skilled residents over 40.
Work carried out by the DEMOS think tank in 2014 ‘Understanding the lived
experience of poverty in three Wakefield neighbourhoods’ also identified precarious
employment amongst workers in the area as a key driver of poverty in these
communities.
Gender: Average wages for women and opportunities for full time secure employment
remain lower than for men within District’s communities. The DEMOS report referred
to above also raised issues around access to services and opportunities for younger
mothers and single parents.
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Ethnicity: Although BME numbers are low, there is a rising number of EU migrants
within the communities (mainly Polish), primarily engaged in low skill/low wage
employment. The Council is currently conducting a wider qualitative research project
around issues and needs in the EU migrant community in the District and this will be
used to inform the development of projects and promote greater community cohesion.
The LAG will be supplied with ongoing community intelligence and analysis with
respect to Equality and Diversity trends and issues, and this will be used to shape and
analyse the choice and impact of interventions throughout the project.
3.6 Environmental sustainability
CLLD in Wakefield District will be delivered in accordance to the Wakefield District
Sustainability Strategy, adopted by all partners in the Wakefield Together Partnership
in 2014.
The key outcomes of the strategy are to:
1. Reduce increases in concentrations of substances extracted from the Earth’s
crust
2. Reduce increases in concentrations of harmful substances produced by society
3. Reduce the damage to nature and natural processes
4. Reduce conditions that undermine people’s capacity to meet their basic human
needs
All interventions and projects developed and implemented through the CLLD
Programme will be delivered in accordance with, and challenged against, the above
principles. Environmental and sustainability awareness will also be integral to decision
making within the LAG. Training and advice on environmental and sustainability
principles will also be provided to ensure the LAG makes fully informed decisions.
Projects that are harmful to the local environment or produce harmful emissions or
impacts upon communities or the health of individuals will not be supported by CLLD
funding.
Wherever possible, goods and services for projects and interventions for CLLD will be
sourced locally and ethically. Developing local supply chains, at both neighbourhood
and District level, will also be integral to the development and support of business and
social enterprises by LAGs.
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Growing the green and recycling/repurposing economies within the District, and
supporting moving towards environmental self-sufficiency in the LAG area (through
waste and energy/carbon reduction, protecting natural habitants) will be key objectives
of the CLLD Programme and the development of interventions. Promoting
neighbourhood self-sufficiency and employment at neighbourhood level will also act
to reduce carbon and other emissions through reduced transport needs, as well as
improving the quality of life for local people and neighbourhoods.
Eligible leisure and cultural related projects identified for development within CLLD will
also be challenged against their potential to enhance the natural and physical
environment of CLLD neighbourhoods, as well as support wider environmental and
sustainability awareness and activism amongst residents within CLLD
neighbourhoods.
3.7 Innovation
Community Led Local Development is an innovative approach in that it enables local
people to engage with EU Structural Funding and explore ways in which it can be used
to tackle issues at a true grass roots level.
The programme of activities developed by the Local Action Group are in response to
wide ranging engagement with individuals and community groups across the CLLD
area including intelligence from statutory bodies such as the Council.
Most aren’t inherently ‘innovative’; rather they are interventions which have a proven
track record in supporting businesses or working intensively with vulnerable people to
support them closer to or into positive outcomes. The LAG know that what works for
one person may not work for another and feels strongly that getting to the root of what
is needed and being able to provide sustained support in a local setting that feels ‘safe’
and familiar will work most effectively for the community.
That being said, the Local Action Group recognise that we are in a period of great
change at present, the implications of Brexit won’t be known for some time, large local
employers are closing and new opportunities will occur over the next five years.
To capitalise on the unique opportunity presented by CLLD and ensure that the LAG
is in a position to respond quickly and intelligently to emerging local issues, the Local
Development Strategy will include a fifth programme of activity entitled the ‘Innovative
Solutions Fund’.
The Innovative Solutions Fund will enable the Local Action Group to put out calls
seeking responses to emerging issues, for example;
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•
•
•
•
•

A new employer looking for a particular skill set
Local people affected by a redundancy announcement
Bringing successful interventions and/or projects from other areas
Testing small scale projects or pilot provision
Responding to new ideas and approaches

To be truly innovative, the LAG recognise that there has to be a willingness to try
different ideas/concepts through a test and learn principle and in line with CLLD
guidance acknowledge that new ideas put into practice do not always work and that
there can be a degree of failure.
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4.1 Community involvement in the development of the strategy
The Local Development Strategy (LDS) has been designed with active involvement
from residents, community groups, service providers and organisation representatives
who live and work within the target area. Throughout development, the views of over
350 local people have been obtained with every effort made to capture their ideas,
needs, ambitions and their knowledge of local resources, challenges and barriers. This
local knowledge has been fundamental in the analysis of the strengths, weaknesses,
opportunities and threats facing the areas, for defining the focus and themes of the
strategy, and for designing the strategy for project delivery.
From February to August 2016, the LAG have gathered contributions from as wide a
range of local people as possible with a broad range of local knowledge and
experience, to inform the strategy. A variety of tried and tested local consultation
methods were employed to ensure many different parts of the local community were
reached.
Several local awareness events were delivered across the CLLD target area in
February and May to raise awareness of and generate interest in and support for the
project. Meetings held in June, July and August 2016 took the form of a shadow (wider)
Local Action Group comprising of individuals, community representatives, businesses
and public sector colleagues who had attended previous events and expressed an
interest in supporting the project, either as LAG members or to provide a consultation
role. In order to capitalise on the interest being shown by participants and to enable a
large number of people to contribute to the LDS, this meeting format continued until
August 2016 when the functioning LAG was formed.
The original concept of Local Implementation Groups (LIGs) was developed as
requested by the community as a means to ensure local engagement and consultation
at a grassroots level, benefitting from existing and well-functioning local networks. The
requirement for the LAG to be the lowest form of governance led to the removal of the
proposed four LIG structure as this was an undesired approach following the Stage 1
approval. The community has however shaped the existing approach with the Shadow
(wider LAG) morphing into the formal functioning LAG in such a way that the LIG
approach is no longer required as the neighbourhood representatives are operating
as one community across the CLLD area.
Details of what was presented and discussed at events during the preparatory phase
are detailed below in Table 6. In particular, the group contributed to defining a
description of the CLLD area and the preparation of the SWOT analysis, through group
discussion and collation of ideas. The events took place at local community
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venues accessible to all participants, on a rotation basis as agreed by participants.
Events were scheduled both inside and outside normal working hours, to ensure
maximum attendance.
Following appraisal of applications for LAG membership, members were selected to
form the LAG and announced at the final meeting of the Shadow LAG. The first
functioning LAG met in August 2016 to lead on the development of the Local
Development Strategy and prioritise themes for action.
Local Action Group members were consulted throughout the LDS development period,
ensuring a transparent, community driven process and to allow interested parties to
be an integral part of the PEAT Project, assuming a role in influencing the overall
direction and outcomes. This was facilitated though attendance and participation at
meetings and events held throughout the development period of the LDS and helped
to encourage local ownership of solutions. Consultation mechanisms were evaluated
after each event through examination of feedback received, which was used to
continually improve the engagement approach.
Primary research was conducted with community groups and residents in the form of
focus groups and a local area questionnaire. The questionnaire was developed to
support community engagement and consultation for the PEAT Project and was
circulated both in person and through an online link, in order to reach as many people
in the CLLD area as possible.
The questionnaire was drafted by a working group made up of members of the Shadow
Local Action Group, who refined the content and format of the local area questionnaire
to ensure questions were written suitably for the community audience, and identified
a method for circulation and completion of the questionnaire, to help maximise
responses. The Shadow LAG members were supported by the Council’s Community
Development Workers and Engagement Officers who also consulted with their
communities at local community hubs and through social media, to support promotion
of the questionnaire.
We asked the local communities what they thought was good and was wasn’t good
about their area and what they considered to be a priority for improvement, to inform
the SWOT analysis and help shape the LDS objectives.
252 questionnaires were completed in total and the findings have been key to
informing the analysis of need, the SWOT analysis, main themes and overall direction
of the LDS.
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The LAG and Shadow (Wider) LAG have voiced on a number of occasions that the
CLLD process has been truly community-led. There have been numerous community
meetings held during the preparatory phase of the PEAT Project to ensure that the
processes are set up to make sure the Programme is community-led in its design,
development, operation, management, monitoring and evaluation. The LDS has been
endorsed by the LAG with evidence of this endorsement provided by the LAG Chair.
A number of organisations have been frequent attendees at the meetings detailed in
Table 6 below and have played an active role in shaping the LAG and the associated
LDS. All of the organisations that have contributed to the CLLD Programme have been
listed in the acknowledgements on page 51. This list helps to show the breadth of
support in the development of the CLLD Programme for the Wakefield District. Table
6 illustrates the various community meetings that have taken place throughout the
preparatory stage. A number of these meetings were held independent of the Council
with the community taking the lead on engagement and commencing community
animation.
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Table 6 – Summary of the meetings/events held during the preparatory phase
Date
1st – 4th
February
2016

16th May
2016
18th May
2016

Venue
1st – The Hut, Airedale
2nd – Kinsley & Fitzwilliam
Learning & Community Centre
3rd – Westfield Resource
Centre, South Elmsall
4th – Havercroft & Ryhill Sports
& Youth Centre
Westfield Resource Centre,
South Elmsall
10:00-12:00
Kinsley & Fitzwilliam Learning
& Community Centre
13:00-15:00
The Hut, Airedale

23rd May
2016

Wakefield One, Wakefield

16th June
2016

Airedale Library

28th June
2016

The Grange at Carlton,
Pontefract

4th July
2016

Havercroft & Ryhill Learning &
Community Centre

12th July –
31st August
2016
14th July
2016

Airedale, Hemsworth, South
Kirkby & South Elmsall and
Havercroft & Ryhill
The Hut, Airedale
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Key Outcomes
Initial CLLD Information Events
• Initial Introduction to CLLD
• Initial Expression of Interests issued

South East Area Action Group
• Update to partners regarding CLLD
progress to date
Preparatory Stage Update Meetings
• Feedback from Central Government
• Local Action Group Nominations
issued
• Initial discussions regarding
possibility of extending boundary
Wakefield Rural Area Action Group
• Update to strategic partners
regarding CLLD progress to date
Castleford Area Action Group
• Update to strategic partners
regarding CLLD progress to date
st
1 Shadow LAG Meeting
• LAG addressed boundaries and
working age population through
small amendments to South East
boundary to include Langthwaite
Business Park and fill in ‘doily effect’
• Engagement/consultation questions
drafted
• Cabinet Report submitted for
approval
Questionnaire Task and Finish Group
Meeting
• Engagement & consultation
questionnaires finalised
• Requested group support with
communication and publicity
Consultation Questionnaire issued online, in-person and through targeted
consultation and engagement
Airedale Boundary Map Meeting
• Meeting recommended that the LAG
approve extending the Airedale
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15th July
2016

Rycroft Youth Centre, Ryhill

18th July
2016

Hemsworth Town Council
Community Centre

21st July
2016

Kinsley & Fitzwilliam Learning
& Community Centre

25th July
2016

Wakefield One, Wakefield

8th August
2016
8th August
2016

Castleford and Ferrybridge

11th August
2016

The Hut, Airedale

24th August
2016

Westfield Resources Centre,
South Elmsall

Airedale Methodist Church
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boundary to include parts of
Castleford and Ferrybridge
South East Area Forum
• Local meeting to discuss community
engagement and initial thoughts
regarding potential projects
South East Areas Action Group
• Update to strategic partners
regarding CLLD progress to date
nd
2 Shadow LAG Meeting
• Outcome of Airedale Boundary Map
Meeting
• Outcome of the Working Group
Meeting
• Engagement/consultation
questionnaires finalised and
circulated
• Update on timeline and progress
since February 2016
Wakefield Rural Area Action Group
• Update to partners regarding CLLD
progress to date
Targeted Consultation and engagement
following boundary revision
Airedale & Ferry Fryston Neighbourhood
Management Board Meeting
• Local meeting to discuss community
engagement and initial thoughts
regarding potential projects
3rd (final) Shadow LAG Meeting
• LAG Members announced
• Results of engagement/consultation
questionnaires
• Accountable Body confirmed as
Wakefield Council
• SWOT analysis completed
• Local Development Strategy
developed
1st Fully Functioning LAG Meeting
• Terms of Reference and
roles/responsibilities of LAG
Members agreed
• Draft Local Development Strategy
agreed
• Formal endorsement of Council as
the Accountable Body
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5.1 Rationale
The PEAT Project has been developed by local people across the CLLD area in direct response to the issues they and their
families experience on a day to day businesses. The Objectives outlined in section 3.2 have been identified because local
people believe they will make a measurable impact on their ability to move closer to and into the labour market, move up the
employment ladder or establish/strengthen local businesses. The Local Action Group has been established by individuals with
wide ranging experience in education, skills, enterprise and business, some have secured and delivered funded projects
previously and all have shown a commitment to working together to improve their community. As the Accountable Body,
Wakefield Council has the infrastructure, capacity and experience to support the LAG to deliver this complex, dual funded
Programme over five years.
5.2 Activity plan
Table 7 – Activity timeline
Activities
Local Development Strategy approved at National Selection Panel
LAG meetings continue at 6 weekly intervals
AB and LAG develop and submit Full ESIF Applications
Decision Letter
Recruitment and induction of PEAT Project staff
Contracting with Managing Authorities
AB establish internal contracting mechanisms
AB establish internal monitoring and evaluation processes including
performance/financial monitoring
Establish legal agreement between LAG and AB
Training programme for LAG e.g. ESIF guidance, project appraisal and
selection
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Dates
By end of October 2016
Commencing October 2016 until
end of Programme
By end of January 2017
By end of September 2017
October 2017 – June 2018
By end of January 2018
January – June 2018
January – June 2018

Responsibility
NSP
AB and LAG

June 2018
March – June 2018

AB & LAG
AB & LAG

AB and LAG
AB & MAs
AB & LAG
AB & MAs
AB
AB & LAG
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Commencement of claims to the Managing Authorities
Establishment of application, approval and payment processes
Establishment of grant claim processes for applicants
Establish and deliver comprehensive publicity and communications plan
Commence robust programme of animation activity

Quarterly commencing 2018
June 2018
June 2018
April 2018 until end of Programme
April 2018 until end of Programme

AB
AB & LAG
AB
AB & LAG
AB & LAG

5.3 Summary of funding, outputs and results – CLLD Action Plan Part 1
Table 8 – Summary of funding, outputs and results
Types of Activity
Business Support and
Workforce
Development
(Objective 1)
Connecting by
Removing Barriers
(Objective 2)

Hard to Reach
Engagement
(Objective 3)

Total
Expenditure
(£,000)
291

ESF (a)
(£,000)

ESIF Funding
ERDF (b)
Total
(£,000)
(a+b)
175
175

900

450

450

800

400

400
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ESIF Outputs
ESF
Ref

ERDF
Total

Ref
C1
C5
C8
P11

O1
CO01
CO03
O4
O5
CO16
CR02
R1
R2
O1
CO01
CO03
O4
O5

507
355
127
86
186
120
97
57
37
448
314
112
76
166

Total
23
15
17
63
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CO16
CR02
R1
R2
Developing Third
Sector Capacity
(Objective 4)

291

Innovative Solutions
Fund
(Objective 5)

330.25

100

175

175

77.55

177.55

522.45

522.45

950

1900

(ESF
200)
(ERDF
130.25)

Management /
Administration and
Animation Costs

870.75

Total 3,483

950
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O1
CO01
CO03
O4
O5
CO16
CR02
R1
R2

107
85
50
32

112
79
28
19
41
27
21
13
8

C1
C5
C8
P11
C1
C5
C8
P11

23
16
17
62
10
8
8
31
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6.1 Summary of the Local Action Group
The Local Action Group (LAG) is a dynamic body which will adapt to the changing and
emerging local needs of the CLLD Programme area as work progresses, throughout
the lifetime of the Programme. The LAG is responsible for the Local Development
Strategy under the authority of the Accountable Body (AB), Wakefield Council.
Following an application process for LAG membership and assessment of
applications, the LAG members, Chair and Deputy Chair were announced at the final
meeting of the Shadow (wider) LAG. The LAG currently consists of members
representing the following sectors, presented below.
Table 9 – LAG Membership August 2016

Local Action Group Member

Gender

Baxter Basics – Sole Proprietor of micro-business

Female

Resident
in eligible Sector Represented
area
Yes
Business

Male

Yes

Business

Male

Yes

Business

Male

No

Business

Male

No

Business

Female

No

Public

Male

No

Public

Female

No

Public

Male

Yes

Voluntary/Community

Female
Male
Male

Yes
Yes
Yes

Voluntary/Community
Voluntary/Community
Voluntary/Community

Male

No

Voluntary/Community

Female

No

Voluntary/Community

Male

Yes

Voluntary/Community

Female

No

Voluntary/Community

Hemsworth Arts & Community Academy – Assistant
Principal - mixed secondary school and sixth form
Homes 4 Yorkshire – Social Enterprise not for profit
Housing Developer
New Crofton Co-op Colliery Ltd – Finance Director of
private mining company seeking to invest in the area
Spawforths (Planning & Architectural Practice)
Wakefield First Board, Wakefield Bondholders Chair,
District Wakefield Enterprise Partnership, Wakefield
College Vice Chair of Governors
Wakefield Council - Elected Member/Portfolio Holder
for Communities and Environment
Wakefield Council - Elected Member/Portfolio Holder
for Culture, Leisure and Sport
Wakefield Council - Elected Member/Deputy Leader of
the Council/Portfolio Holder for Economic Growth and
Skills (Chair)
Chair of Airedale Neighbourhood Management
Board/Board of Governors for Airedale High (Deputy
Chair)
Castleford Heritage Trust - Chair of Trustees
Havercroft-with-Cold Hiendley Parish Council - Clerk
Hemsworth & District Partnership - Chair of Trustees
Kinsley Craft Workshop – Trustee, Treasurer and
Secretary
Nova Wakefield District – Chief Executive Officer of
district wide Third Sector Infrastructure Support
Organisation
South Elmsall Community Facilities – Chair of Board
of Directors
Young Lives – Project Coordinator
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The LAG is well connected with membership from key community, third sector, private
and public sector stakeholders, providing a fair representation of the population of the
target area. The composition of the LAG was designed to satisfy the requirement that
public sector members or any single interest group cannot have more than 49% of the
voting rights and therefore dominate during decision making. It was also designed to
meets the need for at least 50% of the votes in project selection decisions to come
from non-public sector partners.
The LAG is chaired by a female member of the group (Elected Member/Deputy Leader
of the Council/Portfolio Holder for Economic Growth and Skills) and there is at least
one female representative from each sector. The gender balance however is weighted
with greater male representation at a ratio of 1:3 women to men. This reflects the
number of applications received at a ratio of 1:4. Although the application and selection
procedures were open and transparent we understand that engaging with potential
female applicants to encourage LAG applications is imperative in the LAG Annual
Review to increase the gender balance towards a 1:1 ratio.
A skills audit will be conducted annually to identify further training needs of LAG
members and ensure continuous development so that all LAG members have the
necessary competences, skills and resources required. LAG membership will be
reviewed on an annual basis to make sure representation remains reflective of the
communities involved and their changing priorities.
The ToR set out in detail the framework for membership of the LAG and the roles and
responsibilities of the LAG and Accountable Body. A copy of the Terms of Reference
and Code of Conduct for the LAG, approved by Wakefield Council’s City Solicitor and
adopted by the LAG has been appended in Appendix 2.
It is not proposed for the LAG to have a legal status. The Legal Status for CLLD is held
by the Accountable Body with the LAG being an unincorporated body operating under
the LAG Terms of Reference and Code of Conduct, which govern the required quorum
for LAG meetings, how conflicts of interest are to be addressed, the demarcation of
functions and ensure that the balanced representation of different sectors is
maintained.
The first functioning LAG met in August 2016 to continue the development of the Local
Development Strategy and prioritise themes for action. The Terms of Reference and
Rules of Conduct were signed off following this first meeting.
The LAG will oversee the vision for the PEAT Project and is responsible for monitoring
progress (delivery of outputs, outcomes and expenditure against a
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planned profile), with support from the Accountable Body. It has responsibility for the
leadership, implementation, monitoring and review of the LDS, and is responsible for
taking all major decisions affecting its successful delivery, including decisions on the
allocation of funding to projects to achieve the LDS objectives. One of the key roles of
the LAG is to mobilise potential beneficiaries, provide them with guidance and carry
out promotional and information activities.
The LAG will continue to be supported at its meetings by local authority officers who
will act as advisors. These officers will not have voting rights or be involved in decision
making, although the Council as Accountable Body will be ultimately responsible for
selection and approval of projects.
The LAG will ensure that it is not treated as a decisions panel and is aware that
community animation is fundamental to its role and to the success of the Programme.
It will ensure that those not familiar with applying for grants are encouraged to apply
to the Programme, where appropriate and that all eligible beneficiaries are encouraged
to participate in funded projects. The Local Action Group will also:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Develop and agree the Local Development Strategy (LDS)
Recruit a wide range of LAG members, reflecting the makeup of the area and
the priorities of the LDS
Make effective links with other key organisations within and outside the LAG
area
Conduct its business in a compliant manner, acting on the advice of the
Accountable Body on legal and technical issues as necessary
Establish non-discriminatory and transparent project selection criteria
Prepare and publish calls for proposals
Promote bidding opportunities, with clear selection criteria, to all potential
applicants in the CLLD area
Provide advice and support to project applicants to enable them to submit
eligible applications for funding which meet the LDS priorities and objectives
Receive and assess applications for support
Select and prioritise projects according to their contribution to the LDS
objectives and targets
Present proposals to the Accountable Body for final verification and approval
Publish minutes for project selection meetings on LAG website
Monitor progress and manage performance of individual projects against their
funding agreements
Undertake project visits to verify progress and ensure compliance
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• Maintain project and programme records to audit standards, and make these
available for audit as required
• Monitor the implementation of the LDS, and review at least annually
• Approve the Annual Delivery Plans
• Actively promote achievements of the People Enabling Area Transformation
(PEAT) Project
6.2 The Accountable Body
Following the initial information event held in February 2016, Expression of Interest
forms to become the Accountable Body were publicised on the Nova Wakefield District
website and distributed to all organisations at the Shadow Local Action Group events.
The process for expressing an interest as the Accountable Body was also discussed
at numerous meetings. From the original concept of CLLD through to detailed
discussions with organisations with the potential to adopt the Accountable Body status,
it has always been the desired approach by members of the Shadow LAG that the
Council take on this role. This was echoed at numerous meetings with particular
attendees specifically requesting that the Council adopt the Accountable Body status
due to its previous European and programme management experience. As a properly
constituted public body, the Council has rigorous governance procedures in place for
partnerships, as well as robust financial and performance systems to ensure delivery
and challenge and to address underperformance.
The Expression of Interest process was adopted to enable other organisations to come
forward and ensure that an open and transparent process was followed for
Accountable Body selection. Running in parallel with this process, the Council
progressed the formal process for it to become the Accountable Body to the LAG and
CLLD Programme. Following Cabinet approval on 26th July 2016, Wakefield Council
formally submitted its Expression of Interest to become the Accountable Body. This
was the sole Expression of Interest received. The LAG formally endorsed the decision
for Wakefield Council to act as the Accountable Body for the PEAT Project at its
meeting in August 2016.
Written confirmation that Wakefield Council will act as the Accountable Body has been
provided in Appendix 3. This Strategy Document has also been signed by the Chair of
the Local Action Group and the Council in its role as Accountable Body.
It is integral to the governance procedures for the LAG and project delivery procedures
within the CLLD area that:
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• LAG members, partners and contracted delivery providers sign up to the
Council’s code of conduct for values and behaviours (with an independent
standards board in place to monitor and challenge inappropriate behaviour and
actions)
• Internal and external audit procedures oversee financial procedures and other
processes
• There is transparency and openness in both project development and delivery
ensure accountability
• There is strong alignment of the LAG and delivery projects into existing
neighbourhood and District networks (including the Wakefield District Third
Sector Strategy Group)
• Community engagement is underpinned through both robust and proven
consultation and external communication frameworks
• Training and expert support for governance and financial issues is available
The Council’s Partnership Performance Management Framework and tools will also
be used to monitor and drive delivery of outcomes within CLLD, as well as providing
external transparency and reassurance against securing CLLD outcomes. This
framework includes the robust gathering of data, exception reporting for issues and
underperformance at an early stage, as well as publication of performance information.
This will ensure that the LAG and CLLD projects act responsibly and with due diligence
and probity.
The PEAT Project team involved in fulfilling the Accountable Body role for CLLD will
include senior officers with substantial relevant experience and skills to ensure that
the funding is used in line with the ESF and ERDF rules in relation to the CLLD
Programme. Contract and project management will be carried out by these
experienced officers.
An organogram showing the relationship between the LAG, PEAT Project team,
Accountable Body and Managing Authorities has been provided in Figure 5, below:
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Figure 5 – Organogram to show the management and governance
arrangements between the LAG and the Accountable Body

6.3 Project development and selection
The Local Action Group will work closely with the Accountable Body to develop
comprehensive procedures for the development and assessment of Calls that will
deliver eligible projects in line with and supported by the Local Development Strategy
across the CLLD area.
Local Action Group members have been carefully selected to represent a breadth of
knowledge and experience ranging from the successful delivery of grant funding to
operation of community buildings, to embed and ensure understanding of the local
neighbourhoods and their needs.
The LAG will receive support and advice and where required training, from a team
specifically recruited to work on the PEAT Project and who will have the expertise and
knowledge required to ably support what will be a complex and intricate ESF/ERDF
funded Programme.
Roles and Responsibilities
The LAG will deliver Community Animation across the CLLD area. This will involve
publicising the Programme, identifying any potential applicants and/or projects and
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working with them to ensure that they are ‘funding ready’ i.e. legally constituted, with
well-formed projects and the ability to submit a quality application.
They will be supported by Community Development Workers employed by Nova
Wakefield District and Wakefield Council who will also work with local groups to raise
the profile of the PEAT Project.
The LAG, with support from the PEAT Project team, will propose and develop actions
informed by the LDS programme of activities. These actions will be launched as Calls
using a two stage application process and will detail the priorities required by the LAG
as well as the ERDF and/or ESF outputs and results required. The LAG are aware
and will ensure adherence with the requirement that those involved in project
development should not be involved in project selection/approval and the Council will
ensure that those involved in project selection/approval do not process payment of
claims. A clear distinction of roles will be followed. The timing of these Calls and
associated deadlines will adhere to Public Procurement Law and the Treaty Principals
or National Rules as appropriate.
Appraisal of applications will be the responsibility of the LAG which will convene a
panel with a balanced representation of sectors e.g. public/private/third sector and a
minimum quorum of 75% (12 out of 16 members). The procedure for project appraisal
has been set out in the following flow chart:
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Figure 6 – PEAT Project Funding Call and Approval Process
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6.4 Monitoring and Evaluation
The PEAT Project will be monitored and evaluated against the objectives, outputs
and results as identified within the Local Development Strategy and in line with the
ERDF and ESF Operational Programme Investment Priorities applicable to
Community Led Local Development. Robust monitoring and evaluation activity of
commissioned projects will vary in line with each projects needs with evaluation /
monitoring and reporting requirements set out clearly within a partnership agreement
for each successful applicant and monitored through community animation and the
LAG.
The effectiveness of the overall PEAT Project and local approach to ESIF will be
conducted quarterly by the LAG with support from the PEAT Project team and
Accountable Body. A comprehensive list of performance measures will be developed
and monitored monthly to ensure any anomalies are identified quickly and remedial
action taken in a timely manner; this will include:
•
•
•
•

Monitoring of spend and outputs against each measure
Monitoring of changes in result and impact indicators
Evaluation of impact of proposed programme interventions against the
intended socio-economic objectives
Evaluation of delivery processes to ensure efficient use of resource and value
for money

Wakefield Council has a robust Programme Management Framework in place which
is the simple but effective system of ‘plan, do, study, and act’. This framework involves
much more than just monitoring projects – it operates a culture of accountability and
continuous improvement which includes the following key steps:
1. Plan – scheduling work in advance so that expectations and goals can be set.
Clearly defining targets and objectives
2. Do – carrying out activity according to the project plan and within agreed
timescales; this includes operational control, documentation and
communication
3. Study – Monitoring progress and performance continually. Identifying
underperformance and corrective actions
4. Act – Reviewing correction actions, summarising performance and
determining what adjustments need to be made
The PEAT Project will be a regular agenda item on the Economic Development senior
management team project board meetings who will have responsibility for ensuring
that the project performs as profiled and will receive a report including:
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• Highlights and achievements
• Monitoring key performance indicators
• Actions to address any underperformance
6.5 Communications and Publicity
Effective communications are important to support the need to engage with a wide
range of people and organisations.
The LAG will develop a communications and publicity plan for the duration of the PEAT
Project, building on previously effective local approaches, which aims to inform and
engage, clarify the purpose of the project and manage expectations. The project’s
communication objectives will reflect the priorities of this Strategy and comply with
European Guidance.
Target audiences will be defined and key messages will be disseminated through a
number of methods, including social media, emails, e-bulletins, face-to-face events,
flyers and through local publications. The plan will be reviewed regularly to ensure all
target audiences and underrepresented groups are being reached. In order to support
priorities, content will be targeted at specific communities and interest groups in order
to create messages which are particularly relevant to them.
Communication and publicity activity will also be used to encourage quality
applications to the LAG for funding, by promoting awareness, knowledge, and
understanding of the benefits, value and impact of the PEAT Project. Publicity activities
will also be utilised to share and celebrate good practice and success.
Contractual provisions for compliance with branding and publicity guidance will be met
by the Accountable Body, Local Action Group and all parties involved in the project.
Publicity materials regarding the project will be produced with the full appreciation of
regulation requirements.
All information publicised and communication related to the project will acknowledge
support from the European Union by displaying the Union emblem and a reference to
the supporting Funds, as appropriate and correctly in accordance with the latest
published guidance; ‘England 2014 to 2020 European Structural and Investment
Funds Growth Programme – European Regional Development Fund and European
Social Fund Branding and Publicity Requirements’ – currently July 2017.
As this project will be financed by both ERDF and ESF, Wakefield Council will ensure
that the European Structural and Investment Funds logo is present and
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applied prominently and consistently on all websites, publicity materials and
documentation produced in relation to the project. Due regard will be made to the rules
on colour, size, location and clearance zone to ensure there is no incorrect use of the
logo.
Examples of the publicity materials we envisage using include; posters to be displayed
at event venues and various community settings to promote the project and associated
activities, flyers, Council newsletters, local press publications, meeting papers and
electronic materials (to include the Council’s and partner websites, press notices,
presentation slides, email signatures, social media publications, emailed invitations).
Verifiable evidence of this publicity will be retained for audit purposes.
6.6 Training and development
LAG members were identified through a selection process that included appraisal
against agreed criteria and person specification relevant to the role. The outcome of
this process is a LAG that is balanced between a majority of voluntary and community
sector representatives and experienced public and private sector individuals.
Although this is a strong foundation for delivery of our LDS with individuals who
cumulatively have between them much programme and project management
experience, it is recognised that there is a need to provide appropriate and ongoing
training and support to enable the LAG to work effectively as a team and learn from
the experience of CLLD delivery to secure positive outcomes.
To achieve this, Nova Wakefield District will undertake a training needs analysis of
individual LAG members and deliver an initial programme of support that will include:
•
•
•
•
•
•
•

Conflicts of interest/Code of Conduct
Programme technicalities
Delivery processes, outcomes, outputs, reporting, monitoring claiming
Project appraisal requirements and risk management
State aid rules
Equalities and diversity including impact assessments
Media and publicity training and mentoring of new members

To enable the LAG to learn from successful interventions elsewhere we would also
arrange:
•

A programme of visits to projects, locally and further afield
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• Attendance at events and networks – the PEAT Project has been part of a
network of CLLD areas in the Leeds City Region and as a minimum will
continue to participate in this network throughout Programme delivery
Nova Wakefield District is best placed to advise the LAG on the training and support
requirements because they have considerable experience in VCSE sector
organisation and personal development including governance, business and financial
planning. They are rooted in the local community being community ran and led with
an experienced staff team respected by their peers locally, regionally and beyond.
In addition to the initial outline support activities, LAG members will be positively
encouraged to attend training and other learning opportunities as they become
available and will also be able to request training at any stage to ensure they have the
necessary skills carry out their role competently.
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7.1 Proposed overall budget for the Local Development Strategy
The indicative grant allocations for the ERDF and ESF CLLD Programmes were
agreed across the eligible partners of Leeds City Region against a grant envelope of
£7,055,000 ERDF and £8,270,000 ESF. The Wakefield District CLLD Eligible Area
allocation was £950,000 ERDF and £950,000 ESF. In the spirit of partnership working
and the necessary funding required to deliver the PEAT Project, the funding allocation
equates to the funding requested to deliver the Local Development Strategy.
The proposed detailed budget for the CLLD Programme in the Wakefield District can
be seen in the Full Application appendices, with a summary provided below:
PEAT Project Summary Budget
ERDF
£950,000
ESF
£950,000
Match Funding
£1,583,000
Total PEAT Project Costs £3,483,000
The PEAT Project budget meets the required critical mass comprising the minimum of
€3,000,000 (c. £2,100,000) public sector funding which will include the ESIF Funding
and public sector match funding and exclude non-public match in demonstrating the
scale of public sector contribution required.
7.2 Managing the delivery of the strategy
The LAG welcomes the opportunity to allocate up to 25% of the total amount of public
sector funding to support the costs of coordinating the LAG and managing the delivery
of the strategy. It is acknowledged that this will be a time-consuming Programme which
will require intensive support from the start of delivery through to project close. The
staff time involved in the numerous CLLD meetings and supporting the LAG to date
within the preparatory stage of the CLLD Programme has exceeded expectations. The
PEAT Project team acting on behalf of the Accountable Body and the LAG is viewed
by both the Council and the LAG as being critical to the success of the Programme.
PEAT Project Running Costs and Animation
ERDF
£510,500
ESF
£0
Match Funding
£340,333
Total PEAT Project Costs £850,833
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The LAG decided to attribute all of £850,833 towards managing the delivery of the
Programme (budget heading entitled ‘running costs and animation’) to the ERDF
Programme. This decision was made following the development of the Programme
Objectives and the assessment of potential indicative projects. Following this work, it
was evident that the Programme would require more financial support from the ESF
Programme in order to address the priority deprivation issue of education and skills
that had been raised throughout the needs analysis. The LAG is aware that attributing
the costs to ERDF has the potential to attract a higher intervention rate from ESIF than
if it was directed through ESF and this was discussed in depth to ensure that this was
the correct decision for the community and the delivery of the CLLD Programme. The
LAG acknowledges that running and animation costs reduce the overall pot for grant
allocation to projects and as a consequence the number of outputs and results
delivered under the ERDF aspect of the CLLD Programme. Based on all of these
considerations, the LAG still viewed the running costs and animation budget as being
critical to overall Programme delivery.
The match funding for the management costs detailed above will be provided by
Wakefield Council as Accountable Body.
7.3 Budget for projects
As £850,833 of the total project budget has been assigned to cover the management
costs of delivering the Local Development Strategy, the budget available for projects
is detailed below:
PEAT Project Budget for Projects
ERDF
£439,500
ESF
£950,000
Match Funding
£1,243,000
Total Budget for Projects
£2,632,500
The match funding for the project budget (£1,243,000) has not been secured. Match
funding will be sought at a Programme and individual project level. Where match
funding is secured at the Programme level to fund a specific objective and/or
interventions this will be detailed within the specific Call so that potential applicants
are aware that there is no match funding requirement. The nature of the Programme
will be to maximise the amount of external funding into the CLLD area so any potential
match funding will be followed up by the PEAT Project team in liaison with the
Corporate External Funding Team. Any eligible match funding identified will be
sourced and key funders will be approached to determine the potential of matching at
Programme/objective and intervention level.
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Where match funding has not been sourced prior to the issuing of a Call, the potential
project applicant will be expected to allocate match funding to the project and this will
need to be in place before the final approval of the project from the LAG. The eligibility
of the match funding will be confirmed by the Accountable Body. At this stage, no
upper or lower limits of grant have been set by the LAG.
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7.4 Financial plan – CLLD Action Plan Part 3
Table 10 – Financial Summary for the PEAT Project
3.1 Expenditure

2016
(£,000)

(a) LAG Management and
administration
(b) LDS Project Expenditure.
Total LDS expenditure (a+b)
3.2 Funding

2017
(£,000)
5.090

2018
(£,000)
170.188

2019
(£,000)
177.806

2020
(£,000)
184.212

2021
(£,000)
185.551

2022
(£,000)
127.985

Total
(£,000)
850.833

0
5.090

386.375
556.563

873.125
1,050.931

869.500
1,053.712

503.500
689.051

0
127.985

2,632.500
3,483.333

2019
(£,000)
320

2020
(£,000)
321

2021
(£,000)
163

2022
(£,000)
0

Total
(£,000)
950

246.559
566.559
444.374
40
484.374
1,050.933

247.027
568.027
465.685
20
485.685
1,053.712

217.831
380.831
308.220
0
308.220
689.051

76.791
76.791
51.195
0
51.195
127.986

950
1,900
1,503.336
80
1,583.336
3,483.336

2016
(£,000)

(a) ESF

0

2018
(£,000)
146

(b) ERDF

3.054
3.054
2.036
0
2.036
5.090

158.738
304.738
231.826
20
251.826
556.564

(c) ESIF total (a+b)
(d) Public Sector Funding
(e) Private Sector Funding
(f) Total match funding (d+e)
Funding Total (c+f)

2017
(£,000)

The PEAT Project will only be delivered in one category of region ‘More Developed’ as presented below:
Category of Region
More Developed
Transitional
Less Developed

Total Expenditure
(£,000)
3,483,000

ERDF
(£,000)
950,000

ESF
(£,000)
950,000
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The PEAT Project Local Action Group would like to thank the following contributors:
5 Towns Stroke Group
Airedale and Ferry Fryston Neighbourhood Management Board
Aspire2B CIC
Axisweb
Castleford Community Learning Centre
Castleford Heritage Trust
Chrysalis
Creative Minds
Cruse Bereavement Care
Cutyske Community Group
Dial Wakefield
Dominion Employment Training Services
Five Towns Christian Fellowship
Glasshoughton Centre for Healthy Living
Groundwork
Handywriter
Havercroft with Cold Hiendley Parish Council
Havercroft & Ryhill Community Learning Centre
Havercroft & Ryhill Sports and Youth Centre
Havercroft Parent Forum
Hemsworth Arts and Community Academy
Hemsworth & District Partnership
Homes4Yorkshire Ltd
Homestart Wakefield & District
Kidzaware
Kinsley & Fitzwilliam Learning and Community Centre
Kinsley Craft Workshop
Lippy People
New Crofton Co-Op Colliery Ltd
Newground CIC
Nova Wakefield District
Portfolio Education Ltd
Prospects
Remploy MAXIMUS
Reverse the Cycle
Right Place Property
RRAID Action Group
Ryhill & Havercroft Bowling Club
Ryhill Parish Council
Sesku Academy
South Elmsall Community Facilities Ltd
South Elmsall Town Council
South Hiendley Improvement Group
South Kirkby Community Association
The Masters Lodge, Holgates Hospital, Hemsworth
Tigers Trust
Together Housing Group
Urban Dance Theory
Wakefield Council
Wakefield District Housing
Wakefield District Sight Aid
Westfield Centre Food Bank
West Yorkshire Police
Westward Farm
Workers Education Association
Yorkshire MESMAC
Young Lives Consortium
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